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NIAGARA
The 914th Airlift Wing

Niagara Airmen
enter AEF bucket
914th Airlift Wing operations
and maintenance personnel
depart Niagara in September
as the wing enters its Air
Expeditionary Forces rotation
overseas.

P
ho

to
 b

y 
S

ta
ff 

S
gt

. J
os

ep
h 

M
cK

ee



NIAGARA  FRONTIERSMAN

2

This funded Air Force newspaper is an authorized
publication for members of the U.S. Military  services.
Contents  of  the NIAGARA FRONTIERSMAN are not
necessarily the official views of, or endorsed by, the
U.S. Government, the Department of Defense or the
Department of the Air Force.  All photos are U.S. Air
Force photos unless otherwise noted. Editorial con-
tent and photos are edited, prepared and provided by
the 914th Airlift Wing, Public Affairs Office, Bldg. 800,
2720 Kirkbridge Dr, Niagara Falls Air Reserve Station,
New York 14304-5001.  Phone: 716-236-2136  Fax:
716-236-3268.  E-Mail: 914awpa@niagarafalls.af.mil
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As a young 2nd Lieutenant I was told
that there were three C’s you must
master to be an effective officer. Those
C’s were the ability to Command, Con-
trol, and Communicate. Today our
changing roles and increased opera-
tions tempo call for a shift in C’s.

In today’s environment  of “In-
tegration,” when all businesses, orga-
nizations  and military units are learn-
ing their processes, priding them-
selves with doing more with less and
pooling resources, the new C’s we
must master as leaders  now are com-
municating, cooperating, and coordi-
nating.

If you were to ask any leader today
about the basic secret to a healthy
business, organization or military
unit, I’ll bet communicating, cooper-
ating, and coordinating would be the
three pillars of a strong foundation for
any organization’s long-term success.

For the purpose of this article, let’s
call them “C3.” C3 was missing in
some of the most notable military and
business failures in our history - so
much so that the translations of war
scholars consider it a critical compo-
nent of any operation. Centuries ago,
Sun Tzu, the venerable Chinese mili-
tary expert wrote about the most el-
emental ingredient of C3 - “Commu-
nication.” He wrote, “ . . .discipline and
organization structure is the system
of level-to-level communication re-
quiring a fair, consistent and clear
communication.” How true, using as
an example the level of success the
914/107 AWs received in pulling to-
gether to receive an “Outstanding”
score overall during the Associations’

current inspections.
Communication affects the

overall effectiveness of a sys-
tem. “Communication is the
springboard of the other compo-
nents of C3 - “Cooperation” and
“Coordination.” Much has been
made by Department of Defense
leadership about the concept of
“jointness.” Our current Joint
Doctrine is a product of expen-
sive lessons learned about the
less than desirable effects of
inter-service rivalry and at
times, the failure to properly
cooperate and coordinate the
actions of the various branches
of the military.

We are now in a period of con-

just say “Air Force mission integra-
tion” because “There’s going to be no
sole owners of any missions out there.”

I challenge you to go beyond your
comfort zone and think through your
intended communication before you
act. Ask yourself, “How will my mes-
sage or action affect the very large
team I am now a part of?” “Will what I
do help us to achieve our goals, or will
it create hardship or confusion for oth-
ers because I didn’t use C3?”Likewise,
as you think through your actions,
consider what a poorly-planned or last-
minute request could cause those we
rely on to support our mission. It only
takes a moment for you to take an
action, but the far reaching effect of
your action can cause others great
confusion and consternation as they
are forced to react to our failure to prop-
erly communicate, coordinate and co-
operate.

Without C3, there is no team;
there’s only a bunch of unrelated parts
operating in isolated and very small
circles. With C3 as a part of the way
we do business as members of  an As-
sociation, we will achieve unity of ef-
fort and successfully meet each and
every challenge presented, as shown
recently in the “Outstanding” score
given as a team.

Keep the momentum going and
keep up the great work.

Photo by Senior Airman Stephanie Clark

Communication, Cooperation, Coordination
Changing roles and increasing operations tempo calls for a shift in C’s
By Lt. Col. Kelvin McElroy, 914 MXG

tinued transition and multiple chal-
lenges. Just to give a few examples —
our maintenance and operations
groups continue to move forward with
co-locating shops, sections, and func-
tions to better serve the flying mission.
We have several units whose war-
time missions are changing and we
continue to have personnel deployed
throughout the world.

To keep the momentum, it is going
to require we work together as a team
not only within the 914th, but with our
107th partners helping to make this
happen. We can no longer think only
of what is best for our unit or our func-
tional area because each action we
take affects other functions within the
Association, as well as other units of
the Air Force Reserve and Air National
Guard. Recently the Air Force Reserve
Chief Lt. Gen. Charles E. Stenner was
quoted saying  he “wants to get away
from TFI [ Total Force Integration] and

Lt. Col. Kelvin McElroy
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Team Niagara Cup
On September 24, 2009 the first Team Niagara Cup
was held.  Military and civilian personnel from the
914th and 107th units participated in fitness/team
building activities.  These activities consisted of:
Volleyball, Track Relay, WNY trivia, Ladder Golf, Kan
Jam, Bean Bag Toss, and Basketball Free Throw.  The
purpose of this event was to promote teamwork  and
camaraderie amongst both units. The 914th and 107th
Maintenance Groups won the event.  Jerry Slipko,
914th Services Marketing Director, would like to thank
everyone who served on the executive committee
for the event as well as all of the volunteers, sponsors
(Wegmans, Cricket Cellular Phones, and West Herr
Dealerships, no federal endorsement of sponsors
intended) and participants that made the event a
success.

Photos by Staff Sgt. Joseph McKee
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Food, family and fun!
On Saturday of the September unit
training assembly, military and civilian
employees of the base along with their
families attended the annual 914th
Family Day at the base.  Adults and
children were treated to food, music,
games and more.  Many thanks to all
the participants and organizers who
made this picnic a special event.



NIAGARA  FRONTIERSMAN

OCTOBER 2009 5

Photos by Senior Airman Stephanie Clark



NIAGARA  FRONTIERSMAN

6

You are invited to attend the financial education work-
shops entitled "Money in Motion."

The workshops are scheduled for the following Wednes-
days from 11 am -12 pm in the Falcon Club:  October 7, 14
and 28.   All workshops are free of charge.  A buffet lunch
will be offered at $6.95 for club members and $7.95 for non-
club members.

Each workshop is unique and will provide information
that is different from the other sessions.  Feel free to at-
tend all three sessions or the session of interest to you.

The month….season…. Commander…. First
Sergeant….agreed; “the only thing constant in life is
change.”  If you look around, you will notice plenty of
new things and people, but there is one thing that many
units have an abundance of and that is Newcomers.

Since February 2009 the size of the Newcomers flight
has ranged from eight to 31 with most months becom-
ing larger than the previous.  These Newcomers come
to your unit with virtually all fothe ancillary training
requirements completed and ready to get to work.  Here’s
what you can do to prepare for them:

First, be prepared; have a supervisor selected for them
prior to their arrival and make sure that supervisor
knows who they are.

Second, be informed; a Newcomers packet is sent to
the unit for every Newcomer.  It includes required train-

ing certificates, list of attended briefings, an ARCNet
training summary, as well as other pertinent documen-
tation and notes specific to that Newcomer.  You MUST
share this information with the appropriate offices of
responsibility to efficiently and effectively process your
Newcomer at the unit level.

Third, be motivated; you have a READY Newcomer.
Use the time as you should—on training and/or execut-
ing your mission!  According to Chief Master Sergeant
Craven, 30th Aerial Port Squadron, “Contrary to the
past, the morning the Newcomer arrives at the squad-
ron, they are ready to immediately start their AFSC
upgrade training,” stated the chief.

Enough said.

“What’s New?”

This event is open to all military, dependents and civil-
ian members.  RSVP to Brande Newsome no later than
Monday, October 5 with your plans to attend.

Also, October is National Domestic Violence Awareness
Month.  To help commemorate the month and to promote
PEACE in the home, everyone is encouraged to wear purple
on October 30.

Base to host financial education workshop

Photo by Senior Airman Stephanie Clark



NIAGARA  FRONTIERSMAN

OCTOBER 2009 7



         OCTOBER  20098

NIAGARA  FRONTIERSMAN

914 AW IG Hotline: (716) 236-3361
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“One heart, one hope, one
destiny, one flag from sea
to sea.”

~Kate Brownlee Sherwood

NIAGARA FALLS
AIR FORCE

HONOR GUARD

To Honor with Dignity

Honor, honesty, fairness, and integ-
rity.  These are big words that are not
taken lightly by the members of the
Niagara Falls Honor Guard.  The Honor
Guard performs over 200 details a year,
to include military, colors, and flag fold-
ing ceremonies.  The Honor Guard is
looking for Air Force members who are
willing to commit for one year and as-
sist two days a month on orders to per-
form these ceremonies.  Each mem-
ber will go through a 5 day class and
be issued a HG ceremonial uniform.
For further information please go
to our Web Page, http://
www.914services.com/honor/   or call
Master Sgt. Jon Saunders at 716-236-
3182.

Assumption of command
Lt. Col. Kelvin McElroy (pictured right) receives the 914th Maintenance Group guidon from Col. Allan Swartzmiller during Lt.
Col. McElroy‘s assumption of command ceremony during the September unit training assembly.
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